
 
 

 

President’s Report 

In what has been a challenging and unprecedented year, the club has taken some small, but 
significant, steps towards being the club that I believe we can be.  This year the focus was on 
getting the basics right.  Being a more inclusive and welcoming club, improving the 
governance of the club, inspiring confidence in the Committee, improving communication 
with our community and to slowly start re-building our programs.   

The Committee inherited a number of issues from previous years.  There were outstanding 
items from the previous Annual General Meeting such as the Constitution, we faced a 
number of off-season challenges including a senior competition review and coaching 
vacancies, and as we overcame these and settled into a pre-season, COVID-19 emerged.  
Despite the COVID enforced cancellation of the season, it was a busy year for the 
Committee.  In reviewing the year there are a number of pieces of work or achievements I 
would like to highlight: 

 The well attended and well enjoyed Pirates Picnic to farewell the year and the 
season launch to open our new year. 

 A Rugby Victoria competition review in which our senior team faced further possible 
relegation. 

 A review of the Constitution with a new proposed Constitution subsequently 
recommended by the Committee. 

 Updating the Code of Conduct to reflect the positive expectations and behaviours of 
our members. 

 Providing transparency to committee operations and decisions through the 
dissemination of meeting minutes. 

 Building a working relationship with the Seaford Little Athletics Club as summer 
tenants and gaining off-season access to fields and facilities. 

 Being more proactive in our communication with Rugby Victoria and other local 
clubs. 

 The appointment of a new senior coaching team, led by Henry Luapo. 
 Securing nearly $7000 in grant funding with another $14,000 in grant applications 

yet to be determined. 
 Securing funding grants to upskill our team coaches, trainers and First Aiders. 
 Starting the new Girls Program with our two Touch 7’s teams. 
 The drafting and redrafting of COVID plans, Return to Play guidelines, budgets, 

spring/summer programs and new ‘COVID-normal’ plans. 
 Updating Sponsorship Packages, re-engaging with past club sponsors and honouring 

our 2020 sponsorship commitments. 
 Refreshing the website and launching online store capabilities for our merchandise. 



 
 Building a bigger and more diverse social media presence including a new Instagram 

profile. 

There were also a number of other initiatives which were planned for the year but 
unfortunately were not able to be implemented due to COVID-19. 

I would like to acknowledge the role of our coaches in what has been a difficult year.  Rugby 
is a game in which close contact is inherent and a big part of why we play the game.  Across 
all programs our coaches worked incredibly hard to provide an engaging non-contact, 
socially distanced program.  Even during the most uncertain periods our players and families 
kept turning up, going through the COVID protocols, and working hard in preparation for the 
season.  I am under no illusion that this is due to the quality of our coaches and the work 
they put in. 

All these factors have put the club into a much stronger position from 12 months ago.  In 
what has been a difficult year the club has posted a cash profit, our members are more 
informed and more engaged, we are strengthening ties in our community, and we are ready 
to provide a rugby program when the circumstances allow.   

The Club does however face a number challenges over the next few years as we look to take 
further steps towards success.  Firstly, what is obvious, is that team success is built on the 
strength of coaches.  Where we have strong teams, we have good coaches.  Where we have 
gaps in our programs it is not because there are no players, it is because we have been 
unable to attract or retain coaches.   Attracting, retaining and upskilling coaches so that they 
can in-turn develop our players should be the biggest priority for the club over the next few 
years. 

Secondly, whilst the Committee worked hard on sponsorship this year, we ultimately fell 
well short of our target.  And, whilst we continue to engage with our current and past 
sponsors, attracting new sponsors to the club over the next few years will only become 
more difficult as we see the full effects of COVID-19.  At the community level the evidence 
suggests that sponsorship arrangements occur because of a connection to a club, either 
directly or indirectly.  Over the next few years if we want to be able to provide an affordable 
rugby program, with enough equipment for our coaching teams to deliver quality programs, 
we will need to collectively look for these connections and opportunities. 

Finally, clubs are built on the strength of their members.  If we want to be a better and more 
successful club, we need to be more engaged and active as members.  As a club we have a 
wealth of knowledge and experience within our membership base, yet our Committees 
consistently comprise of our coaches, team managers and their partners.  In considering 
that these people are often the ones who also run our BBQ’s, set up and pack down fields, 
manage canteens and bars……sing our karaoke…….this is an incredible responsibility to place 
upon a small number of families.   

As we prepare to finish a very difficult 2020 and we look with optimism towards 2021, I 
would like to ask our members to become a little more engaged and active within the club.  



 
It may be that you can join the Committee and contribute to the future direction of the club, 
contribute skills in a subcommittee or project, engage more with the club on social media, 
or it may just be that one night you take the initiative to tidy up the equipment shed or build 
a scrum machine, like some of our junior parents did this year. All of these contribute to 
growth in culture and success of our club.  They allow the club to stop focussing on the 
basics and instead allow it to prepare for, and generate success.     

I look forward to seeing you all over the summer for our touch and pre-season programs. 

Travis de Gelder 
President 
Southern Districts Rugby Club 

 


